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Abstract
Horenso culture is applied by all Japanese companies. In the division of  the word ho-
renso, it consists of  3 syllables, namely Houkoku which means to report, renraku which 
means to inform, soudan which means to consult. Horenso is a Japanese work culture 
in communication. Horenso culture itself, not only can be applied in the scope of  the 
company, but in organizations on a smaller scale (class) can be applied. The purpose of  
this study is to determine the Implementation of  Self-Management of  Vocational Scho-
ol Widya Praja  Ungaran Students in the concept of  horenso and Describe theobstacles 
faced by students. This research applied descriptive qualitative method. The techniques 
used in data collection in this study were interviews, observation, documentation and tri-
angulation. The results of  this study are 26 students of  SMK Widya Praja Ungaran, Mul-
timedia Expertise Department who have implemented communication with the concept 
of  horenso as a form of  student self-management both to close friends, class leaders and 
homerooms. Students reported (houkoku) information to their close friends as much as 
58%, reported to the class leader as much as 27%, and to the homeroom as much as 15%.
Things that become obstacles for students when implementing horenso are  as follows: 
not confident, embarrassed, afraid, consider information that is not important to convey, 
feeling lazy and students lack motivation.

Keywords: Horenso,  Self-management, Vocational School.

Philosophica: Jurnal Bahasa, Sastra, dan Budaya 
Vol 7 No. 1, June 2024

INTRODUCTION
The school is the place where the 

formal learning and teaching process ta-
kes place, and the teaching and learning 
process consists of  teachers and students. 
One of  the main tasks of  students is to 
participate in teaching and learning activi-
ties in a timely manner so that students can 

absorb and apply the knowledge given by 
the teacher. Therefore, students must have 
good self-management skills so that their 
learning outcomes are optimal. In addition, 
each student must be able to  organize and 
manage himself  well, especially in terms of  
communicating  in the classroom to cre-
ate optimal learning outcomes. Therefore, 
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self-management or self-management is 
needed so that this can be achieved. Self-
management is the coordination of  all 
elements of  one’s abilities, the ability to 
control oneself  from unwanted influen-
ces and be able to manage various aspects 
of  one’s life to be more optimal. As the 
times progressed, many millennials and 
generation Z at this time were less aware 
of  the importance of  communication with 
friends in class or teachers because many 
students considered that communication 
was not important. Communication is very 
necessary as student self-management so 
that information can be conveyed properly. 
The culture of  student communication in 
the concept of  horenso is very necessary to 
achieve harmony in the classroom, so there 
is no miss communication. 

Horenso culture is applied by all Japa-
nese companies. In the division of  the word 
horenso, it consists of  3 syllables, namely ho 
from houkou;re from renraku and so from 
the word soudan. Houkoku which means to 
report, renraku which means to inform and 
soudan which means to consult. The equiva-
lent of  3 (three) words can be interpreted 
that horenso is the Japanese working culture 
in communicating or discussing.

Horenso culture itself, not only can be 
applied in the scope of  the company, but 
in organizations on a smaller scale, such 
as organizations on campus or school and 
even in the classroom. In the classroom, 
many things or problems that arise are 
either realized or not realized by students 
related to communication. For example, 
students do not greet each other because 
there may be personal problems so that 
they do not communicate, even though the 
reality is that problems that arise or occur 
can be communicated well and solutions 
can be found. Therefore, it is so important 
that Horenso when communicating as a self-
management of  students to create a class 

and personal atmosphere that can commu-
nicate in any case well. Based on the backg-
round above, the researcher took the title 
Horenso Implementation as Self-Manage-
ment for Students of  SMK Widya Praja 
Ungaran. Widya Praja Vocational School 
is located in Ungaran, Semarang Regency, 
Central Java. In Japanese culture, the term 
known as horenso is already applied in Ja-
panese companies. Horenso itself  is one of  
the communication system models origina-
ting from Japan.

Communication
Koesomowidjojo (2021) conveyed 

that Communication is a process of  infor-
mation exchange interaction with the aim 
of  influencing the attitudes and behavior 
of  others. Human life is inseparable from 
nonverbal and verbal communication, both 
through the media and directly through 
language, text, images, symbols, or certain 
forms of  code.

The communicative goal is to pro-
duce effective communication and com-
munication that is aligned with that goal. 
However, not all communication processes 
behave as expected. Factors affecting com-
munication: According to Corrie (2017: 2), 
there are eight factors that affect commu-
nication, namely:

Knowledge
A person’s level of  knowledge is an 

important factor in communication. Peop-
le can easily convey messages if  they are 
knowledgeable. A communicator who has 
advanced knowledge will more easily choo-
se words to convey verbal and non-verbal 
information to the communicator. 
(b) Growth can affect a person’s mindset

How the communicant reacts to the 
information provided by the communica-
tor, and how the communicator communi-
cates information to the communicant.
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Responses
It is a person’s way of  explaining or 

interpreting information that is processed 
into a view. The formation of  this percep-
tion is based on experience, expectation, 
and attention. There may be differences in 
views about the process by which humans 
perceive one or more stimuli. Perception 
not only has a positive impact, but can also 
be a barrier to communication.

(d) Tasks and networks
The impact on the communication 

process depends on the content and prob-
lems discussed, including how information 
is delivered and communication techni-
ques.
(e) Values,  Culture
A lens that serves as a communication 
standard (appropriate or not) to ensure 
successful communication.
(f) Feelings 
Feelings or emotions are people’s reactions 
to certain events.
(g) Physical state
Physical condition plays an important role 
in communication. All senses have func-
tions that are used to continue communi-
cation.

Gender
Men and women communicate diffe-

rently, and this is reflected in the way they 
speak and interpret. 

Horenso
According to Victoria and Miroshnik 

(2009: 140), horenso is a widespread commu-
nication culture in Japanese companies. Ho-
renso  is a fundamental feature of  Japanese 
organization. Horenso is a combination of  
three different Japanese words. Houkoku 
reported, Renraku held an initial discussion 
or consultation. Iswadi  (2021: 63) informs 
that  Horenso is a Japanese acronym consis-
ting of  three words: Hokoku, Renraku, and 

Sodan. In English, these wordsare translated 
into Report, Contact/ Information, and Consult. 
Therefore, in Indonesian, it can be inter-
preted as reports, information and advice. 

Basically, the concept of  horenso ser-
ves to realize a comfortable role culture 
with effective communication patterns and 
create  an atmosphere in activities in the 
world of  work where all explanations or 
explanations can be conveyed accurately 
and accurately. This is in accordance with 
Ilham’s (2014:76) opinion about the pur-
pose of  horenso, namely as a form of  con-
tinuous report in creating an atmosphere 
in activities or the world of  work where all 
roles can be channeled accurately and accu-
rately, at any time from the improvement in 
all activities or every activity can be moni-
tored by all in the workplace. According to 
research from Johnson Alvonco (2014:274) 
states that the definition of  Horenso is a 
communication system that is standardized 
and applied in an organization as a solution 
to the communication system. The forwar-
ding of  the procedure or mechanism of  
the horenso concept relates to several con-
nections both from the interaction of  de-
livery with speech, through electronic mail 
or through other media where informati-
on can be conveyed quickly and accurately. 
(Kameda, 2013).

The communication system can be 
realized well or in accordance with expec-
tations,  both from the person sending the 
message  and the person receiving the mes-
sage choose and use a variety of  simple lan-
guage, meaning that it is easy to understand 
so that the message conveyed can be re-
ceived optimally. Communication will run 
optimally if  it can make the activities of  the 
workers successful optimally. (Aris, Dewi: 
2013). According to Imran (2011:101), the 
concept of  horenso is carried out to fos-
ter an optimal coordination system and 
hasten in acting, meaning that it does not 
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wait long to do horenso. The reference to 
the concept of  horenso has been proven 
in a tested manner so that communication 
carried out in institutions or organizations 
can run optimally between leaders in the 
organization or at work with members or 
employees so as to foster proper commu-
nication.

The concept of  horenso is not only 
carried out or applied in companies, but in 
organizations  with small scales, such as in 
the classroom environment, it can also be 
applied. This is because in the school or 
classroom environment, communication 
with the concept of  horenso is also needed 
in order to work together or work as a team 
to realize the expectations and goals that 
have been prepared to the maximum. The 
concept of  horenso and the function of  the 
management in the classroom organizatio-
nal structure are needed to create good and 
efficient communication in the classroom 
environment. 

Yamaguchi (2008:14) writes that ho-
renso is a communication skill that is the 
foundation of  progress in doing work, and 
every job requires communication-related 
skills. However, many business people 
mistakenly think that everything develops 
from lower management to upper manage-
ment. In contrast, hourenso is a two-way 
communication that requires lower-level 
management, upper-level management, 
and colleagues. The same thing is explained 
by Imai (2012:2) which states that an or-
ganization is a group consisting of  several 
people. People in charge of  superiors and 
subordinates work together and unite de-
partments to complete work. This basic 
application is called horenso. Subordinates 
carry out orders and instructions from 
their superiors, and superiors provide furt-
her instructions and instructions to subor-
dinates depending on the situation. If  the 
organization is not well organized, horenso 

will collapse and be unable to carry out its 
functions.

The concept of  horenso emphasizes 
the importance ofcollaboration together 
or teamwork. According to (Yamaguchi, 
2008) Parameters in the Horenso variable, 
namely: (1) Houkoku (Report), in this hou-
koku parameter consists of  three factors 
that support it, where the first is the Re-
port, the second is the person who provi-
des the report or as an informant and the 
third is the material for the report that has 
been prepared. (2) Renraku (contact infor-
mation), in this section there are three that 
support the realization of  “contact infor-
mation” or renraku, namely Connectors 
(who are the connectors to realize the right 
communication), Connecting tools (the 
choice of  the right medium or intermedia-
ry to convey information appropriately and 
according to needs means that informati-
on is not added with things that are not 
needed) and the third is about Problems 
(Submission of  information can be done, 
one of  which is if  there is something to 
be conveyed or there is a case that must be 
resolved). (3) in this last section there is the 
term soudan or it can be called “consulta-
tion”. This section will be implemented if  
all three conditions can be realized. What 
is in it is first the Executor (The person 
who does something, where in this section 
is referred to as consulting), in the second 
part there is “Tempo” (When should the 
consultation be carried out appropriately), 
and in the final part is the Location (where 
the right place to consult so that the deli-
very of  the problem can be discussed in an 
effective and appropriate way).

Today, Hourensou is known as the 
original or real horensou (shinhorensou). 
Itofuji (2005:2) states that  there is a real 
meaning of  what is meant by shin horen-
sou, that if  we are serious about observing 
reality, we can see clearly the real horizon. 
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The following are included in the three 
points above, namely: a) three approa-
ches or understanding , b) three sharp-
ness, c)  five levels in horenso. There are 
three points that need to be considered to 
improve the quality of  Hourenso (Itofujji, 
2005: 24) in particular are:

The Other Party or the affected Par-
ty are peoplewho are in the work envi-
ronment. Therefore, in the application of  
Hourenso it is necessary to take into ac-
count the circumstances of  the other par-
ty, his characteristics and the time of  the 
person.

Objectives The intended purpose is 
to capture and understand the hourenso 
that is being applied.

Self-doubting For example, reporting 
something in accordance with reality and 
done subjectively as possible so as not to 
cause unwanted problems. 

So before we do horenso must con-
sider from the three points of  view above 
so as to improve the quality of  horenso. In 
implementing horenso to the maximum 
and we can find out what our level is in 
applying horenso to ourselves, the follo-
wing is the division of  levels in horenso. 
Horenso levels are divided into five levels 
or levels, namely: 

Level 1 (one) is the stage for begin-
ners to apply hourenso

level 2 (two) is the stage from begin-
ner to intermediate

level 3 (three) is a medium or inter-
mediate level) which in the implementation 
of  hourenso begins to understand the pur-
pose of  doing horenso.

Level 4 (four) is an intermediate stage 
towards tajhap horenso which can be said 
to be the highest or most masterful level of  
horenso.

Level 5 (five) is the highest or most 
masterful stage related to horenso, which 

many people are  accustomed to doing 
related to horenso and really understand 
about  horenso.

Houkoku
Reporting refers to a relationship 

pattern in which subordinates report the 
results of  their work to their superiors. Re-
porting data in detail and clearly about the 
development of  their work activities. One 
expert named Bangun (2012: 369) stated  
that in vertical communication upward ( up-
ward communication) is information conveyed 
from subordinates to superiors. Providing 
accurate and correct information provides 
valuable decision support for leadership 
managers. There are three important things 
to consider when writing a report and sub-
mitting it to superiors, including: 

1) Purpose of  the Report: It is very 
important to understand why the report 
was submitted. This is very important 
when making the next report so that it 
does not look complicated/ too simple and 
in accordance with what you want to know 
or what reports are in accordance with the 
demands and desires of  superiors.

2) TOP Facts and Analysis (Time, Or-
ganization, Place): The fact-based decision-
making approach in accordance with the 
principles of  ISO 9001: 2008, in each re-
port prepared should be accompanied by 
accurate data and appropriate analysis, so 
that it can be determined (Time, Organiza-
tion, Place), namely when the known facts 
occurred, who was the perpetrator and 
who was responsible and where the fact 
occurred. 

3) Reporting Methods: To avoid re-
porting that is difficult to understand and 
may contain incorrect assumptions that 
may result in poor decision making and 
must determine in advance which method 
is appropriate. A good report is a report 
that provides added value, based on actual 
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facts and data, analyzed data, and conclu-
sions drawn from the results of  the data.

According to Yamaguchi (2008: 18), 
the Houkoku concept is an activity that 
describes the process and results of  a gi-
ven task. Reports can often be interpreted 
as activities that communicate, for examp-
le, the progress of  work determined by a 
manager/ superior  or the results achieved. 
There are two types of  reports during the 
Houkoku phase:

1.Basic type, which is the type of  re-
porting that can be done by subordinates 
or lower staff. Three types of  reports can 
be made in case of  errors: result reports, 
interim reports, or so-called intermediate 
progress reports and problem reports.

2. This type of  application is a type 
of  report after work process improvement 
and includes two types of  reports : change 
reports and information reports.

Renraku
According to Yamaguchi (2008:18-

19), what is meant by renraku or the con-
cept of  communication “informing” is 
an activity in conveying simple facts and 
information related to work matters and 
problems to related parties. The impor-
tant point in this case is to convey the 
truth and information that really exists and 
happened. When conveying things or in-
formation, there is a term about “vertical 
collaboration” which means cooperation 
between superiors and subordinates, and 
there is a term “horizontal collaboration” 
which means cooperation between units or 
between departments.

Below, Yamaguchi  (2008: 96) exp-
lains what should be done in collaboration 
with internal stakeholders and colleagues 
as follows:

1) Insider or internal relationships.
People who are interrelated or in one 

unit/department , work in the same com-

pany and are under the same management 
or leadership are certainly professionally 
interrelated. Coordination that must be 
carried out by other units and departments 
is as follows:

Communicate with the closest per-
son and avoid spreading it to other parties.

For parties who cannot come to 
communicate or convey by writing memos 
so that they are not known by the author or 
other parties.

Establish a relationship or conversa-
tion as soon as possible, in other words, do 
not delay communication.

Rapid communication comes from 
consideration for others.

Communicate proactively.
Relationship with
According to Yamaguchi (2008: 114-

125) that When starting to communicate 
with a relationship or client, here are some 
things to keep in mind: (a) Disclosing 
things lightly and taking into account the 
condition of  others (b) Leaving evidence 
of  all communication (c) Reconfirming af-
ter communication (d) Always be aware of  
email fraud or with other similar electronic 
mail.

Soudan 
Consultation with other parties or 

with related people in Japanese communi-
cation culture is called Soudan. In the deci-
sion-making process,  Soudan is needed to 
minimize the emergence of  more complex 
problems. Humans when doing their work 
sometimes experience a decrease in work 
ethic and decreased brain function, so 
when faced with either mild problems or 
severe problems, it is necessary to describe 
the existing problems so as to get the best 
solution. Discussing problems that occur 
with others is expected to be able to see 
problems from various points of  view, so 
that subjectivity can be minimized. When 
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experiencing confusion and concern, sou-
dan is very necessary to get solutions to 
existing problems from other parties or su-
periors. Soudan can be realized and produce 
the right solution, if  the concept of  houkoku 
or reporting and renraku or informing has 
been done maximally and objectively. In 
this case, Yamaguchi (2008: 19) writes that 
One can work better and develop oneself,  
if  consultation is done well. (Yamaguchi, 
2008:19). 

1. Here are the important things 
done during the consultation according to 
Yamaguchi (2008:130-139)

When going to consult choose the 
right time.

Consultation is done before the 
problem arises

Consultation is carried out by dis-
tinguishing between interests in work and 
self-interest or personal interests.

2) Preparation or planning carried 
out before consultation 

Yamaguchi (2008:140) said that the 
things that were done before the consulta-
tion  were:

Prepare personal ideas or  from your-
self.

Before consulting, prepare and 
complete the necessary data.

Double-check the matters to be con-
sulted if  deemed necessary.

Self-management
According to Rinawati (2021:12), 

what is meant by management in general 
is to prepare in terms of  planning, for-
ming an organization and the work system 
of  the organization, activities, and control 
or supervision. While the word self  is the 
whole of  man as a union between physi-
cal and soul which both go hand in hand. 
Self-management is the ability to regulate 
oneself  in terms of  controlling the way of  

thinking, emotions and behavior properly, 
so as to protect oneself  from bad thoughts 
or behavior. 

Kholijah, et al (2019 :12) stated that 
Self-management is an effort to control 
oneself  against bad things and increase 
good and correct behavior. Self-manage-
ment for Sa ‘diyah (2017: 69) is the process 
by which individuals regulate their own be-
havior. The same thing was conveyed by 
Jazimah (2014: 226) that Self-management 
is the process of  changing the whole self  
intellectually, emotionally, spiritually, and 
physically to achieve what is desired and 
expected. Mahmudah (2022) said that Self-
management is a technique that is rooted 
in operant conditioning theory and is often 
referred to as a change technique, by deve-
loping the ability of  individuals to change 
and control aspects of  their environment 
so that they can manipulate or produce the 
desired results. Self-management can be 
defined as a set of  techniques to change 
behavior, thoughts, and feelings. Student 
self-management is an inseparable part 
of  career development efforts and career 
management in the future. According to 
Gie (2000 :77), self-management means 
advancing oneself, managing all elements 
of  one’s abilities, controlling the ability to 
achieve good things, developing various as-
pects of  personal life and making it more 
perfect to do. Student self-management 
is indispensable in this case related to the 
application of  the horenso concept in order 
to establish good communication between 
friends, class leaders and homerooms. Stu-
dent self-management refers to the process 
of  self-organization or self-management 
during learning. For students, self-mana-
gement can be interpreted as student self-
management in managing activities related 
to the learning process.
METHOD
Research Approach
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Qualitative descriptive is selected in 
this research method. Sugiyono (2016 :9)  
writes the purpose of  the qualitative desc-
riptive method, which is a research method 
based on the philosophy of  post-positivism 
used to study the state of  natural objects 
(as opposed to experiments), with resear-
chers as the main instrument. Data collec-
tion techniques were carried out in combi-
nation (triangulation) and data analysis was 
carried out inductively or qualitatively. 

The results of  qualitative research are 
more meaningful than generalization. The 
purpose of  qualitative descriptive research 
is to describe, express, explain, and answer 
the problem being studied more accurately 
by examining individuals, groups, or events 
in as much detail as possible. In qualitative 
research, humans as research instruments 
and documented results in the form of  
words and descriptions that are in accor-
dance with reality.

Research Location
The location in this study was con-

ducted at SMK Widya Praja with the 
address Jl. General Gatot Subroto Number 
Ungaran Bar, Semarang, Central Java.

Data Source
The data source of  this study were 

students of  SMK Widya Praja Ungaran, 
Department of  Multimedia Expertise.

Research Object
The data object in this study is the 

implementation of  horenso culture in the 
self-management of  students of  SMK 
Widya Praja Ungaran.

Data Collection Technique 
The techniques used for data collec-

tion in this study are: observation, questi-
onnaires, documentation and combined. 
Observation, also called observing, is the 

activity of  paying attention to an object 
using the five senses. Observation is ob-
servation with the five senses and careful 
recording of  the object under study. Sutedi 
(2018  : 168) that observation is an obser-
vation, whether made directly or indirectly. 
The researcher went directly to the location 
and made direct observations, while indi-
rect observations were made using auxi-
liary tools. For example, when observing 
classroom teaching and learning activities, 
researchers use video recordings rather 
than going straight into the classroom. 

Questionnaire or survey is a data col-
lection method that asks questions related 
to the problem under investigation. Ac-
cording to Sugiyono (2017  : 142), a ques-
tionnaire is a data collection method that 
presents questions or documents to res-
pondents to be answered.

According to Sugiyono (2017 :240), 
documentation complements interview 
and observation methods where documen-
tation is a complement to the use of  inter-
view and observation methods in qualitati-
ve research. 

Data Analysis Techniques
This technique was carried out after 

the data were obtained from observations. 
When distributing the questionnaire, the 
material was collected, selected and catego-
rized the data, then conducted data analy-
sis. The analysis techniques used are:

1. See all available data from various 
sources.

2. Data reduction is done by making 
abstractions. This abstraction is an attempt 
to create a core summary. Processes and 
statements must remain. The next step is 
to place them in units.

3. Theunits are then classified and co-
ded. Coding involves categorizing data and 
grouping respondents’ answers. 

The stage of  analyzing data from 
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results, observations, documentation and 
using data triangulation (combination). 
Among the data collection techniques, 
triangulation is a data collection techni-
que that combines various data collection 
techniques and existing data sources. Data 
triangulation is a technique that uses data 
from each other to verify their validity for 
the purpose of  data validation or compa-
rison.

FINDINGS AND DISCUSSION
The objects in this study were pro-

duced through the distribution of  questi-
onnaires to students of  SMK Widya Pra-
ja Ungaran, Semarang Regency class XII, 
Multimedia Expertise Department. Ques-
tionnaires have been distributed to class 
XII students with the Multimedia Skills 
Department with a total of  26 (twenty 
six) students. The topic in this study is the 
implementation of  self-management of  
Widya Praja Ungaran Vocational School 
students in the concept of  horenso and what 
factors are inhibiting it.

Horenso Concept
Horenso is a Japanese term. HO stands 

for Houkoku which means report, next 
REN is renraku which means inform, and 
SO is sodan which means discussion. The 
main principle in this horeso concept is to 
implement effective communication in the 
work environment. In this study, the con-
cept of  horenso is implemented in the clas-
sroom environment in students XII, De-
partment of  Multimedia Expertise where 
the purpose of  the research is to create ac-
tive and efficient communication between 
students, class leaders and homerooms.

Houkoku
Based on the results of  the question-

naire that has been filled out from a total 
of  26 (twenty six) students, it is obtained 

the results of  7 (seven) students or  27% 
of  students who  answer if  there is a prob-
lem with the student and when students 
get information convey the problem and 
the information they get to the class lea-
der. The number of  students who convey-
ed their problems and information to their 
close friends were 15 students or 58% of  
students. The number of  students who 
submitted their problems and information 
to the homeroom teacher was 4 (four) stu-
dents  or 15%. 

From the results, the student who 
answered submitted the problem and pro-
vided the information he had obtained to 
the class leader because he felt that the 
problem and the information obtained 
must be submitted to the class leader be-
cause it was related to the facilities and ac-
tivities in the class. Students who answered 
conveyed their problems and the informa-
tion they had obtained to a close friend, felt 
that if  they shared the information with a 
close friend they were more comfortable 
and immediately responded or responded 
to by the friend without any burden. The 
student who answered conveyed his prob-
lem and the information he obtained to his 
homeroom teacher, felt that the problem 
was severe and immediately got a solution 
to the problem. Submission of  informati-
on obtained by students to the homeroom 
teacher because it is considered very im-
portant information.

Diagram 1. Houkoku (report)
Renraku

Based on the results of  the ques-
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tionnaire that had been filled in with 26 
students, data on 18 students or 69% of  
students answered that so far they had ren-
raku or informed about the problems and 
information they had obtained to close fri-
ends. A total of  6 (six) students or 23% of  
students answered that they had renraku 
or informed the head of  the class regar-
ding the problems and information they 
had obtained. Students who answered that 
they had done renraku or informed related 
to the problems and information they ob-
tained to the homeroom teacher as many 
as 2 (two) students or 8%.

Based on the results, students who 
answered had renraku or informed somet-
hing by  conveying the problems and  in-
formation  that had been obtained to their 
closest friends first, because they felt that 
close friends would listen to what they con-
veyed and even immediately responded to 
it without hiding anything.

students who answer have renraku 
or inform something by  conveying the 
problems and  information  that has been 
obtained to the class leader, because the 
problems and information obtained are 
more appropriate if  directly conveyed to 
the class leader compared to other parties. 

students who answer have renraku 
or inform something by  conveying the 
problems and  information  that has been 
obtained to the homeroom teacher, becau-
se the problems and information obtained 
are more appropriate if  conveyed to the 
homeroom teacher compared to other 
parties. This is because students feel that 
severe problems and information are very 
important.

Diagram 2. Renraku (Delivering)

Soudan
Based on  the results of  the questi-

onnaire that has been filled out with a total 
of   26 students, the results of  15 students 
or 58% of  students answered that so far 
they have conducted soudan or consulted 
with close friends about the problems and 
information they obtained. Students who 
answered that so far have conducted sou-
dan or consultations with  the class leader 
on the problems and information they 
have obtained and provided solutions to 
these problems as many as 6 (six students) 
or 23%. Students who answered that they 
had consulted the homeroom teacher on 
the problems and information they had 
obtained and sought solutions to the prob-
lems they experienced as many as 5 stu-
dents (five) or 19%.

Diagram 3. Soudan (Consultation)

Based on the results of  the students 
who answered that they had done soudan 
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or consultation on the problems and  in-
formation  that had been obtained to the 
closest friends, because they felt that a clo-
se friend was the most appropriate person 
to be involved in soudan or consultation 
on the problems and information obtained 
and there was no feeling of  reluctance so 
that it would be easy to convey it and get a 
solution. 

Students who answered had con-
ducted soudan or consultation on the 
problems and information that had been 
obtained to the class leader, because they 
felt it was more appropriate to directly con-
vey it to the class leader compared to other 
parties. 

Students who answered had con-
ducted soudan or consultation on the 
problems and information that had been 
obtained to the homeroom teacher, becau-
se they felt it was more appropriate to di-
rectly convey it to the homeroom teacher 
compared to other parties. This is because 
the problem and the information it obtains 
require a quick response and the right so-
lution.

Factors that hinder the implemen-
tation of  communication in the concept 
of  horenso at SMK Widya Praja Ungaran. 
Constraints found in students of  SMK 
Widya Praja Ungaran class XII majoring 
in Multimedia when communicating in the 
classroom include the following:

Not confident
Students are not confident or embar-

rassed when they will convey something 
to friends in their class so it feels better to 
keep the information to themselves.

Consider the problem or information 
obtained is not important. Students consi-
der if  the problem or information obtained 
is not important, so that the student feels 
no need to convey it to others or friends in 
his class and chooses to keep it to himself.

Lazy to convey the information ob-
tained  to others.

The student is lazy to convey the 
problem or information he solves to his 
friend because the student is having indi-
vidual problems, badmood and feels that in-
formation is not important to be conveyed 
to his friend.

Afraid
Students are afraid to tell their friends 

about the information or problems they 
get due to the attitude of  their friends who 
are jutek and do not care or ignore the en-
vironment, so keeping the information and 
the mistakes themselves is the right step. 

Not sure to convey the information ob-
tained to his friend or other parties in 
the class.

A sense of  uncertainty in conveying 
the information obtained to his friends and 
other parties in the class because they feel 
that the information obtained is still con-
fused about the truth, so students are not 
sure to convey the information and feel 
better keeping the information obtained 
themselves.

A feeling of  worry.
The feeling of  worry that arises in 

students to convey the information they 
get to their friends in class is because the-
re is a feeling of  worry if  the information 
they convey offends their friends or consi-
ders it uncomfortable to convey it, so  kee-
ping the information they get alone is the 
best choice.

Prestigious Feeling
Students feel proud to convey the in-

formation that has been obtained if  they 
have to be the first to convey the problems 
and information they get to friends in class.
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CONCLUSIONS 
The conclusion of  the research that 

has been conducted is that the most horen-
so conducted by students of  SMK Widya 
Praja Ungaran class XII, Department of  
Multimedia Expertise is  with close friends. 
This is due to the factor of  emotional clo-
seness with close friends so that they can 
freely without hiding anything in applying 
horenso. Students of  SMK Widya Praja 
Ungaran, class XII Multimedia Skills De-
partment with a total of  26 students have 
implemented communication with horenso 
concepts both to close friends, class lea-
ders and homerooms. Students reported 
(houkoku) information or problems in class 
to their close friends as much as 58%, re-
ported to the class leader as much as 27%, 
and to the homeroom teacher as much as 
15%.

Students informed (renraku) the 
problems and information that had been 
obtained to close friends as much as 69%, 
informed the class leader as much as 23% 
and to the homeroom teacher as much as 
8%. Students consulted (soudan) about the 
problems and information they had ob-
tained to close friends as much as 58%, 
consulted the class leader as much as 23% 
and consulted the homeroom teacher as 
much as 19%. The application of  the con-
cept of  horenso in students’ self-manage-
ment has been done well. This can be seen 
when observing students. The application 
of  horenso that students often do in class is 
horenso to close friends, then horenso to the 
class leader and horenso to the homeroom 
teacher. Things that become obstacles for 
students when implementing horenso are  as 
follows: students are not confident, there 
are feelings of  shame, fear, consider the 
information obtained not important to be 
conveyed to other parties in the class, stu-
dents are lazy, and lack motivation.
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